Board of Supervisors Statement of Proceedings for 05/25/1995

05-25-95 THURSDAY, MAY 25, 1995

STATEMENT COF PROCEEDI NGS CF THE

BUDGET COW TTEE OF THE WHOLE/ JO NT MEETI NG

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LOS ANGELES

HELD ON THURSDAY, MAY 25, 1995

I 381B OF THE KENNETH HAHN HALL OF ADM NI STRATI ON

500 WEST TEMPLE STREET, LOS ANGELES, CALI FORNI A 90012

Present: Supervi sors Yvonne Brathwaite Burke, Zev Yarosl avsky,
Deane Dana, and M chael D. Antonovich, Chair Pro Tem

Absent : Supervi sor doria Mlina

05-25-95.1 BUDGET MATTERS 1
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05-25-95.1.1 3 1.

Di scussion with the Director of Health Services on the Departnent's
proposed Fiscal Year 1995-96 Budget. AFTER DI SCUSSI ON W TH THE DI RECTOR
OF HEALTH SERVI CES REGARDI NG THE DEPARTMENT' S PROPOSED 1995- 96 BUDGET,
THE
BOARD CONTI NUED TO THURSDAY, JUNE 1, 1995 THE DI RECTOR OF HEALTH
SERVI CES'
RECOMVENDATI ONS REGARDI NG AN | NI TI AL REDUCTI ON PACKAGE OF $100 M LLION AS
OQUTLI NED IN A REPORT PRESENTED TO THE BOARD; ALSO CONTI NUED TO
JUNE 1, 1995, THE PEER REVI EW PANEL REPORT ON THE VALIDI TY OF THE CENSUS
FORMULA (b) AND THE REPORT ON THE APPROPRI ATENESS OF USI NG FI SCAL YEAR
1992- 93 AS THE BENCHMARK YEAR FOR THE FULL TIME EQUI VALENT POSI TI ON
RATI OS

(c)

( CONTI NUED)

05-25-95.2 BUDGET MATTERS (Continued)

05-25-95.2.1 3 1. (Continued)

This presentation to include the foll ow ng:

a. Revenue and expenditure needs for Fiscal
Year 1995-96.

b. Report fromthe peer review panel on the
validity of the census formula, conparing
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Absent :

Vot e:

nmet hods to those used by other public and
private hospitals.

The Director of Health Services' report
on the appropriateness of using Fiscal
Year 1992-93 as the benchmark year for the
Ful | Tinme Equival ent position ratios.

The Director of Health Services' report
on the Departnent's policy on the use and
limts of registries, tenporary enpl oyees
and overti ne.

The Chief Adm nistrative Oficer's
report on the administrative to service
enpl oyee ratio with possi ble recomendati ons
for reducing adm nistrative costs.

The Director of Health Services' and
Chief Adm nistrative Oficer's reconmmendati ons
for reduction options in services and supplies
and systens devel opnent.

The Director of Health Services' hiring
plan that is based upon a validated census
forrmul a and i ncorporates a concurrent
reduction in the use of registries, tenporary
enpl oyees and overti ne.

Supervi sor Ml i na

Unani nously carri ed
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05-25-95.3 AUDITOR-CONTROLLER (1) 2

05-25-95.3.14 2.

Joint recommendation with the Chief Admnistrative Oficer: Accept

findings and recomendations in report fromthe first phase of the

conpr ehensi ve review of the Departnent of Health Services to inprove

managenent and oversi ght of the Departnment of Health Services; instruct

Director of Health Services to inplenent the recomendati ons and report

quarterly to the Board on their progress and instruct the

Auditor-Controller and Chief Admnistrative Oficer to conplete the

addi tional audits and report the results to the Board. APPROVED; ALSO

| NSTRUCTED THE AUDI TOR- CONTROLLER AND THE CHI EF ADM NI STRATI VE OFFI CER TO

DETERM NE RATI OS FOR MANAGERS AND SUPERVI SORS TO DI RECT PATI ENTS STAFF
AND

REPORT BACK BY JUNE 30, 1995; | NSTRUCTED THE AUDI TOR- CONTROLLER AND THE

CH EF ADM NI STRATI VE COFFI CER TO | DENTI FY FUNCTI ONAL AREAS OF DUPLI CATI ON

BETWEEN HEALTH SERVI CES ADM NI STRATI ON AND FACI LI TIES; 1 NSTRUCTED THE

DI RECTOR OF HEALTH SERVI CES TO DEVELOP ACTI ONS THAT W LL STANDARDI ZE

OPERATI ONS ACRCSS FACI LI TI ES BY SEPTEMBER 30, 1995; AND | NSTRUCTED THE

DI RECTOR OF HEALTH SERVI CES TO DETERM NE ACTI ONS THAT REDUCE FACI LITY

OVERHEAD | NCLUDI NG A STANDARD FOR ALL FACILITIES, BY JUNE 30, 1995

(CRON NO. 95135LAC0019) Attachnents on file in Executive Ofice.

Absent: Supervisor Mdlina

Vote: Unaninously carried

05-25-95.4 HEALTH SERVICES (Committee of Whole) 3 -5

4- VOTE
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05-25-95.4.1 5 3.

Reconmendat i on:  Approve appropriation adjustnent in amount of $417, 000
to

i ncrease Fiscal Year 1994-95 spending authority for the HV Early

| ntervention Program at H C aude Hudson Conprehensive Health Center;
100%

of fset by AIDS Prograns O fice revenue which is funded through the Ryan

White CARE Act (Title 1), effective through June 30, 1995. CONTINUED TO

JUNE 6, 1995 (CRON NO._ 95124LAC0025)

Absent: Supervisor Mdlina

Vote: Unaninously carried

05-25-95.5 HEALTH SERVICES (Continued)

05-25-95.5.1 6 4.

Reconmendat i on:  Approve appropriation adjustnent in total anount of $7.3
mllion to transfer funds related to the Housekeepi ng and Material s
Managenment Purchasi ng/ 1 nvoi ce Processing functions to the Rancho

Los Am gos Medical Center. APPROVED (CRON NO 95136LAC0011)
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Absent: Supervisor Mdlina

Vote: Unaninously carried

3- VOTE

05-25-95.5.2 7 5.

Recomendati on: Approve the five-year Strategic Plan of the Los Angel es
County Departnment of Health Services, entitled "Advanci ng Together To A
Heal thy Los Angeles." CONTINUED TO JUNE 20, 1995; | NSTRUCTED THE
DI RECTOR

OF HEALTH SERVI CES TO WORK W TH COUNTY COUNSEL AND THE BOARD CFFI CES TO
DEVELOP APPROPRI ATE REVI SIONS TO THE STRATEGQ C PLAN, W THOUT OBLI GATI NG
THE COUNTY TO A LEVEL OF SERVI CE BEYOND WHICH I T CAN AFFORD

(CRON NO. 95137LAC0009) Attachnents on file in Executive Ofice.

Absent: Supervisor Mdlina

Vote: Unaninously carried

05-25-95.6 SEPARATE MATTER 6

05-25-95.6.1 2 6.
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Presentation by Kevin Scott, Co-Chairman of the California Ctizens
Budget

Comm ssion on the Conmi ssion's prelimnary report and reconmendati ons on

Reform ng California' s Budget Process, which identifies a w de range of

problens afflicting California' s budgeting process and the unequal fiscal

rel ati onshi ps between the State and | ocal governnents including a

conpr ehensi ve set of |egislative reconmendati ons designed to give |ocal

governnments greater fiscal i1ndependence, as arranged by Supervisor

Yar osl avsky. NO ACTI ON TAKEN

Absent: Supervisor Mdlina

05-25-95.7 MISCELLANEOUS

05-25-95.7.1 8 8.

Qoportunity for nenbers of the public to address the Board on itens of
interest that are within the subject matter jurisdiction of the Board.
FRANCI SCO PELAYO M CHEL

Di scussion of topics on the posted agenda and administrative requests by
i ndi vi dual supervisors for reports from Departnent Heads on various
matters as foll ows:

After testinony of M. Bob Steward in relation to
Agenda No. 1, Supervisor Antonovich requested the
Director of Health Services to nmeet with

M. Steward and ot her private hospital

adm nistrators with respect to building a safety
net for those patients affected by the Departnent's
servi ce reductions.
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After presentation by M. Kevin Scott, representing
the California Ctizens Budget Conm ssion, on
reformng California s Budget Process, Supervisor
Ant onovi ch requested the Chief Adm nistrative
Oficer to report back within 90 days on the
appropri at eness of adding any of the Comm ssion's
reconmendations to the County's | egislative program
for Fiscal Year 1995-96.

05-25-95.7.2 3

The Meeting recessed at 11:55 a.m, follow ng Board Order No.

2.

The Meeting reconvened at 2:32 p.m Present were Supervisors Burke,

Yar osl avsky, Dana and Antonovich, Chair Pro Tem presiding.

The Budget Comm ttee of the Wol e/ Joint Meeting
of the Board of Supervisors adjourned (Follow ng
Board Order No. 8). Next regular neeting of
the Board: Tuesday afternoon, May 30, 1995 at

1: 00 p. m

The foregoing is a fair statenent of the neeting held May 25,
t he

1995, by

Budget Committee of the Whol e/ Joint Meeting of the Board of Supervisors

of

the County of Los Angel es and ex-officio the governing body of all other
speci al assessnment and taxing districts, agencies and authorities for

whi ch said Board so acts.
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JOANNE STURGES
Executive Oficer-Cerk
of the Board of Supervisors

By

ROBI N A. GUERRERQO, Chi ef
Board Operations D vision
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